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A healthcare insurance organization wanted to improve their
document composition process with these specific objectives:

Move away from the current mainframe-based composition system
to a user-friendly system for ease of use

Integrate a full Electronic Data Interchange (EDI) workflow

Reduce the time for refund processing

Eliminate overpayments due to incoming new claims
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Health Insurance
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* The users send new application and
renawal requests as paper enrollment
forms either directly or through a

. specialized call center.
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Call Center

* Call center facilitates the insurance
applicants and beneficianes by
responding to their quenes.
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: » Data is processed involving complex methodology
Call Centar i including scanning and manual data entry,
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Before Elixir: manual process

J * The healthcare providers such as
T4 hospitals, clinics, and doctors send
hardcopy claims forms to the Insurance
company. In the case of overpaymenis,
refund reguest forms are sent resulting in
a lengthy seltlement process.
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Health Insurance
Applicant'Beneficiary

* Hardcopy docurments such as policies, and
benefit booklets are generated and sent to
the insurance policy holders. Payment

Call Center and sent to the

Healthcare

Insurance
Company _ Benefits (EOBs), R
Rata Fled:SEd Policies and Booklets,
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Health Insurance
Applicant/Beneficiary

* Mailer delivers the hardcopy documenis
such as insurance policy documents and

- checks to appropriate destinations.
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Call Center Healthcare Provider

Healthcare Hardcopy for 1D Cards,

Insurance Checks, Explanation of

Company _ Benefits (EOBs),
Riata Rrece i Policies and Booklets,
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Pain Points

0O Lengthy and tedious process to convert the hardcopy
information into digital format for processi
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After Elixir: web-enabled process

Call Center
* Awebsile is created to allow users to
apply for new policies or renewals.

-

B
=F
H.

Healthcare Insurance k)
Company Claims/Refunds Print Production
Mething

Healthcare Provider



Ll
w Dacurments that Express your Busineas

After Elixir: web-enabled process

= = The Elixir solution handles the Process
Web Interface irom data normalization to print
production (i.e. web and hard copy

documant distribution).
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After Elixir: web-enabled process

* Reconciled new claims against refunds to
determine a reduced nel obligation. This
eliminated overpayments and the
associaled processing.

Elixir Solution
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After Elixir: web-enabled process

* Elixir proceszes the information for printing
and electronic delivery for ID cards, checks,
explanation of benefits (EOBs) and palicies.

Web Interface

Elixir Solution

Healthcare Insurance .
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Benefits

0O Moved all document composition off mainframe to graphical
development environment.
Eliminated th for manual or phone claim submissions with

O




